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Synopsis

"The more | read the Bible, the more evident it becomes that everything | have ever taught or written
about effective leadership over the past 25 years, Jesus did to perfection. He is simply the greatest
leadership role model of all time." -Ken Blanchard With simple yet profound principles from the life of
Jesus and dozens of stories and leadership examples from his life experiences, veteran author,
speaker and leadership expert Ken Blanchard guides readers through the process of discovering
how to lead like Jesus. He describes it as the process of aligning two internal domains-the heart and
the head-and two external domains-the hands and the habits. These four dimensions of leadership

form the outline for this very practical and transformational book.
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Customer Reviews

After selling fistfuls of Ken Blanchard’s co-authored runaway bestseller THE ONE MINUTE
MANAGER when | ran a bookstore in the 1980s, | was curious to see what he had to say in LEAD
LIKE JESUS. Since the wildly popular ONE MINUTE MANAGER, Blanchard had pumped out a
prolific number of general market business books. After becoming a Christian, this one evinces how
it affects his writing and his business/life philosophy.Getting started: Blanchard and Phil Hodges
encourage readers to ask themselves three key questions: Am | a leader? Am | willing to follow
Jesus as my leadership role model? How do | lead like Jesus?Perhaps this is a good time to define
what the authors mean by "leader." Anytime you seek to influence the thinking, behavior or

development of people toward accomplishing a goal in their personal or professional lives, you are



taking on the role of a "leader," they write. In other words, you don’t have to be in business to
benefit from this book. You might be a parent, a teacher, a nurse, a pastor, a coach, or an adult
child helping her aging parents. There are differences between being a "life leader" (such as a
parent) and an organizational leader (a manager in a company).Leaders are defined by how they
use their influence, they say. If our instincts are self-promotion and self-protection, then we’ll use our
influence to fulfill these needs. (Self-interest, they believe, is the most difficult obstacle we face in
leading like Jesus). Conversely, if we are driven by service and dedication to a cause or a
relationship, then we will model and encourage these values in others. They look at four domains of
leading like Jesus --- head, heart, hands and habits --- and carefully unpack each one.
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